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INTRODUCTION

The Women for Africa Foundation presents its new Action Plan for 2019, a proposal that will guide the
Foundation's activity during its eighth year of existence. Throughout its seven years of work, the Women
for Africa Foundation has reinforced its position as a leading entity in the defence of equality and in the
empowerment of women as a pathway for the sustainable development of the African continent. The
design of innovative projects in different fields of action has become a sign of identity that defines our
way of understanding and practising cooperation for development.
During our journey we have consolidated some initiatives that have their own trademark and others that
have successfully ensured the sustainability of the results achieved.
This year's Action Plan will include the development of new editions of some of our most emblematic
projects in the fields of leadership, such as the Leadership Forum for Strategic Impact or Ghana Wins, in
the fields of education and research, the Girls of Rimkieta project, Science by Women or the Learn Africa
Scholarship Program, in health with our project Stop Fistula to fight obstetric fistula and in economic
development with initiatives like Green Voices or Launch & Grow.
At the same time we will also incorporate new activities that will allow us to multiply the effects in areas
where we have gained important knowledge and expertise, promoting our action in the field of Women,
Peace and Security, with Women's Dialogues for Peace, or Political Leadership for Equality in the DRC.
In the field of research and education, our extensive network of universities and research centres allows
us to increase our efforts and our participation in new initiatives and countries, such as the AfriCultuReS
project to improve food security in the African agricultural systems through remote sensing, FUERTES
which will strengthen the research and teaching capacities of a group of Senegalese women, the pilot
project to train educators in the Kakuma refugee camp in Kenya, the schooling of pregnant girls and
mothers in Cape Verde or the launch of the UNESCO Chair: appropriate technologies for development, in
collaboration with the Complutense University of Madrid. We will also work on entrepreneurship this
year, with a particular focus on the fishing sector, making visible the fundamental contribution that
women have in this activity.
Finally, we feel confident that 2019 will be the year in which we launch the Nador Lighthouse; the first
Women for Africa's headquarter in Africa. A Spanish, Moroccan and African centre, but with a global
perspective, which we hope to inaugurate next year once the renovation works have been completed and
its programming has begun.
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1.

LEADERSHIP, GOVERNANCE AND HUMAN RIGHTS

Equality is one of the basic elements that constitute democracy. There cannot be true democracy when
half of the population—the women—are relegated, discriminated or deprived of the freedom and
independence corresponding to all people.
Making a commitment to women’s leadership and to women’s presence where decisions are made, and
equally participating in making them, all guarantee that their perspective—the perspective of 50% of the
citizens—is taken into account. This is the guarantee that women’s voice is heard and that, whatever the
issue being addressed, women’s disadvantageous position is noted. To sum up, it guarantees democracy.
Fostering female leadership means fostering equality, but it also means fostering governance, good
democratic practices and respect for human rights for everybody—for society as a whole. With no doubt,
it means helping to improve political systems and to strengthen their public institutions; a task that is
particularly necessary on a continent where such processes are often still to be found under construction.
The political representation of women in the African continent is progressing favourably. In 2017 three
African countries had women vice-presidents in their governments: Zambia, Gambia and Tanzania, and in
2018 Ethiopia followed in the footsteps, by naming Sahle-Work Zewde, the first woman to attain the
presidency of the country and a parity government. The case of Rwanda is also a shining example as
women represent 67.5% in the Lower House.
For all these reasons, the Women for Africa Foundation believes it is fundamental to promote women’s
leadership in all fields, and most especially in public life, politics and in the social debate. This approach is
present in the significant projects we carry out in this area, which includes working with African top level
political leaders, as in the case of the Yale Forum, or the new project that we include in this Action Plan
"Political Leadership for Equality in DR Congo," training women who must lead in such important areas as
public healthcare, education and social groups (Ghana Wins!) or the new Initiative "Women's Dialogues
for Peace: the African and Latin American Experience."

2.

EDUCATION AND RESEARCH

Education is the key to the future. For people it means the possibility to be free and to be a citizen, in
other words, to be. It is a basic element for the development of countries; the foundations upon which an
equal, and cohesive society is built. That is how Women for Africa understands it, and that is why we
grant top priority to this field of activity.
We are carrying out initiatives, incorporating not only training and the transfer of knowledge as essential
factors in all of our projects, but also the will of contributing to face one of the major challenges Africa
faces in the field of education: the schooling for girls. Girls still lag behind the boys and school dropouts,
are also especially acute in the case of girls. Our projects Girls from Rimkieta and Girls from Malawi
precisely touch upon these aspects, as well as the "Schooling of pregnant girls and mothers in Cape
Verde" an initiative we included this year that approaches this complex problem that requires a specific
treatment.
Mention must be made to our Learn Africa scholarship program for African female students in Spanish
universities, that is generating great interest among these institutions, as 37 universities have already
adhered to the initiative. We should note that two foreign universities have also been added this year,
contributing to complement and strengthen the training of young women students in higher education.
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For the first time we have included an initiative to "Train trainers from the Kakuma refugee camp" thanks
to the collaboration of one of our Learn Africa partners, the Camilo José Cela University.
On the other hand, scientific research is also a key factor for development. It is a task where African
women should be present, contributing with their particular perspective and special sensitivity towards
the problems their countries face and for which solutions can and must be found in science.
Our contribution in this regard is made with the Science by Women project, which brings African women
researchers to the best Spanish scientific institutions, showing their work, which until now has been
invisible for the scientific community. Another example is the FUERTES project to train Senegalese
researchers and contribute to the development of more efficient agricultural systems (AfriCultuRes).

3.

HEALTH

Women for Africa’s activity in the field of healthcare is envisaged following our vision of this literally vital
factor for everybody. It is a vision in which healthcare is a human right, and public health a global asset
that all citizens of the world should be able to access through fair and efficient public systems.
We know, however, that implementing these rights is a challenge that is still pending, especially when we
talk about women’s health. According to the World Health Organization (WHO) every day, 830 women
worldwide die from problems arising from pregnancy or childbirth, and the vast majority of these women
are African. More than 70% of maternal deaths are due to lack of skilled and well equipped nurses that
can result in haemorrhages, infections, unsafe abortions, eclampsia and obstructed labour. The high rate
of maternal deaths in regions such as sub-Saharan Africa reflects the dramatic inequity in access to health
services.
This is why, in this area of health, Women for Africa has chosen to work in a field that clearly
demonstrates the urgent need for a response to the tremendous shortcomings in child and maternal
healthcare, such as acting on prevention, treatment and raising awareness on obstetric fistula. This is a
terrible condition suffered by millions of African women due to a lack of qualified assistance in pregnancy
and childbirth, which furthermore stigmatises them and distances them from their families and
communities.
The Stop Fistula project, the flagship of our health actions developed in Liberia since 2013 and recently in
Ghana, has obtained the recognition and support of the Community of West African States (ECOWAS).

4.

ECONOMIC DEVELOPMENT

African women’s contribution to the continent’s development is not easy to quantify. We know it is huge.
In many countries they produce up to 80% of the food while in practice they manage the entire informal
economy. Such activities enable the immense majority of families to live in Africa.
However, women farmers find many more difficulties than men in accessing resources for producing
food. The FAO has calculated that if this access were equal, between 100 and 150 million people would no
longer suffer hunger. Moreover, the women who work in the informal economy are trapped in this
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activity which, as it is not registered, hinders their work from being appreciated and creates difficulties
that are mostly insurmountable in accessing credit and training to make headway.
For UN Women, investing in women's economic empowerment opens the door to equality, poverty
eradication and inclusive economic growth. Women make important economic contributions in business,
agriculture, as entrepreneurs or employees, or simply for their unpaid work at home.
Women for Africa works in this line of activity with projects that address precisely these needs, above all
attempting to transmit knowledge, make a shift towards the formal economy, and to empower women in
the economic and business world by boosting their visibility and backing their initiatives.
This includes projects such as Green Voices, which has made more visible the work of rural Tanzanian
women in combating the effects of climate change, or Womens’ Green Yard, another major project we
implemented in The Gambia, are examples of our activity in the vital sector of sustainable agriculture.
Launch and Grow in Kenya, which supports women’s entrepreneurship and projects implemented by the
beneficiaries in different business sectors, represent our contribution and support of their performance in
the formal economy.
Green Voices has made visible the work of Tanzanian rural women in their fight against the effects of
climate change, and it reflects our performance in the vital sector of agriculture, or Launch and Grow that
supports women’s entrepreneurship and the projects of women in different business sectors of Kenya, to
which this year we can add two new initiatives": "Strengthening the leadership of cooperative women"
and the "Intermares- Vessel - school: Maritime Fishing Training" to be carried out in Nador.

5.

CULTURE

Culture, ethical commitment, creativity and solidarity have always been our working companions. When
one seeks, as Women for Africa does, to achieve social transformation and true human development for
everybody in equal terms, making it possible for them to achieve their personal and social possibilities,
then culture is an exceptionally useful vehicle to break away from stereotypes, dismantle prejudices and
generate new points of view.
Culture encourages coexistence and tolerance; it helps us accept what is different and understand others.
That is why, in a globalised world in which diversity must represent a great asset and not a great problem,
in which everything revolves around communication, Women for Africa is committed to culture as a great
factor for change and for mutual understanding.
A good example are the programmes we carry out in this field, including the promotion of Spanish in
Africa as a great tool for progress for women, and projects that boost progress via audio-visuals, such as
the photography contest based on African Women in Spain, the literary competition and the Women
Make Movies film festival, offering the Spanish public major works done by African women We finally
include the initiative of Spanish courses for the beneficiaries of the programs Learn Africa and Ellas
Investigan.
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6.

INTERNATIONALISATION

Lastly, we would like to highlight one of the most ambitious endeavours that we are going to undertake in
2019: the opening of our new headquarters in Africa: Femmes pour l’Afrique. Le Phare de Nador, whose
public presentation took place in Madrid on 3 July 2018.
Morocco is a strategic partner for Spain and the European Union, representing a great gateway to Africa
and a bridge to Sub-Saharan Africa. Nador is a city in Morocco and the capital of the province of the same
name, located in the country’s Oriental Region.
Women for Africa is setting up this new headquarters with two main aims:

a)
To foster local and regional development in the Oriental region of Morocco. A region that is
strategically important for both its geographic position and its economic potential. Activities will be
carried out organised along three lines of action: a general training programme, a training programme for
employment, and an entrepreneurial incubator.
b)
Boosting equality by creating a Global Centre for thought and action that aims at empowering
African women from a trans-cultural perspective. The Nador Women’s Hub aspires to build bridges
between women from the north and south of Africa, fostering South-to-South cooperation to draw up a
feminist agenda of global reach with the ultimate aim of building a fairer world. This area will carry out its
activities along three lines of action: training, research and networking.
The centre that will house the new Women for Africa headquarters is located in the old Lope de Vega
Spanish secondary school in Nador, an educational centre of great prestige, now owned by the
Foundation thanks to the property transferal made by the Ministry of Foreign Affairs in December, 2015.

Within the framework of this action plan we propose to finish with the renovation works of the building
where the Centre is located and work on the plan of contents to be developed.
Thus, we present our 8th action plan for 2019 with new proposals for action addressing well-defined areas
of activity and new challenges that we are taking on with the aim of capitalising on our experience and
learning over these five years of work, and to contribute in an innovative and efficient way to our ultimate
aim of boosting the transformational role of women in Africa.
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I.

LEADERSHIP, GOVERNANCE AND HUMAN RIGHTS

8

TITLE

5th LEADERSHIP AND GOVERNANCE FORUM AT YALE

Country

United States

Duration
Partners and
collaborators
The
initiative’s
goals

2 years (2019-2020)
Yale University and Banco Santander – Santander Universidades

Beneficiaries

Background
and context

General Goal: To foster the inclusion of equality and empowerment for women in the
participating African countries’ political agendas.
Specific Goal: To strengthen leadership among female African political leaders by fostering a
network for collaboration across the continent and assure the impact of this initiative
organizing local forums.
Twelve female African leaders holding top level public responsibilities and the potential to
influence their countries’ political agenda by promoting equality and empowerment for
women.
This initiative by the Women for Africa Foundation is carried out with the prestigious Yale
University and the backing of Banco Santander via Santander Universidades.
During the first phase of the Strategic Impact Leadership Forum (2015-2018) four editions
were held with a total of 44 participants from 27 African countries: Algeria, Botswana,
Burkina Faso, Cameroon, Central African Republic, Ivory Coast, Egypt, Ethiopia, Gambia,
Ghana, Guinea Conakry, Kenya, Liberia, Mali, Morocco, Mozambique, Namibia, Niger,
Nigeria, Rwanda, Senegal, Sierra Leone, Somalia, South Africa, Tanzania, Tunisia and Uganda.
Among the 44 female political leaders participating in the forums, we should highlight the
presence of a former head of state, a former prime minister, a deputy prime minister, 10
active ministers, 8 former ministers, 2 members of the judiciary, 2 former secretaries of
state, an ombudswoman and a former ombudswoman, 7 members of parliament and
senators, 2 mayors and of 6 civil society leaders.
In view of the success of this initiative and thanks to the support of Banco Santander, it has
been decided to extend the program for two more years: 2019 and 2020.

Description

The Leadership Forum for Strategic Impact is a one-week meeting of women who are
prominent African political leaders and who hold or have held senior posts in their
governments, the judiciary, the legislative or international organizations, and in civil society
organizations, in order to discuss the most important issues on the international agenda and
women’s specific agenda.
The Forum includes a first part, lasting four days, with an intensive and interactive academic
programme of seminars, debates, exhibitions and meetings, held on the campus of Yale
University. The second part of the program will take place in New York. For two days, the
participants hold interviews and meetings with different authorities and representatives, of
international organizations, mass media as well as with prestigious institutions. In past
editions, participants have travelled to Washington and held meetings with, among others,
the then Secretary of State, John Kerry, former Attorney General Loretta Lynch, the
President of the Federal Reserve, Janet Yellen, the Managing Director of the International
Monetary Fund (IMF), Christine Lagarde, or Hillary Clinton.
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The forum’s syllabus is drafted in close collaboration with the Women for Africa Foundation
and includes an analysis of the key issues in governance as well as the necessary policies that
may contribute to the social, political and economic development of Africa. The main
subjects addressed in the different forums are: leadership and strategy from a perspective of
history and gender; governance; globalisation and financial crisis; peace-building and
violence; health; inclusive growth and economic growth; and climate change. Prestigious
academics and Yale faculty representatives, experts from other universities, and political
representatives participate in this first part of the program, contributing to a broad and
enriching debate.
To ensure the multiplying effect of this initiative and as a complement to the Leadership
Forum, since 2018 meetings are organized in Africa between leaders who integrate the
network of political decision-makers that have been Forum alumni and new generations of
leaders. The aim of these meetings is to promote women's entrepreneurship. The first
Encounter was held in Accra in 2018 and work is underway on a new Leaders' Encounter to
be held in Ethiopia in 2019.
To be
implemented
in 2019

The fifth edition of the Leadership Forum for Strategic Impact will take place in May 2019,
and will bring together a minimum of twelve leaders from six to eight African countries,
including: Angola, Benin, Democratic republic of Congo, Togo, Zambia and Zimbabwe.
The selection process, which has already begun, will be agreed with Yale University, as will
the course content, which is being drawn up. The main subjects dealt with are: leadership
and governance; equality; violence and peace; sustainable economics; feminism and climate
change.
In 2019, a Leaders' Meeting will be organized in Ethiopia in order to ensure the impact of this
initiative and to favour the transfer of knowledge to the young generations of leaders.
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TITLE

GHANA WINS (PHASE II)

Country
Duration
Partners and
collaborators
The
initiative’s
goals

Ghana, United States
2019-2020
New York University, the University of Ghana and Banco Santander - Santander
Universidades.
General Goal: To foster comprehensive training in leadership for Ghanaian women from
three professional sectors: nurses, primary school teachers and social activists.
Specific Goal: To plan and implement action projects on the ground in nursing, teaching and
social leadership in order to bolster the target beneficiaries’ leadership in their areas and
multiply this initiative’s impact.

Beneficiaries
Background
and context

12 nurses, 12 teachers and 10 social leaders.
Ghana Wins is an Initiative of the Women for Africa Foundation that is carried out in
collaboration with New York University, the University of Ghana and the support of Banco
Santander, through Santander Universities.
Ghana Wins has been developed through several phases and is articulated around three
programs: a leadership program for nurses, a leadership program for teachers and a third
program for social leaders. This project aims to provide intensive training to Ghanaian
women, to strengthen their role in areas such as social, educative and health, and therefore
their leadership in the transformation and development of the country.
In the first phase of the project (2013-2015) 86 women received extensive leadership
training at New York University, the University of Ghana and the University of Winneba.
During the first phase, the leadership program for nurses trained a total of 32 nurses who
developed 29 projects in their respective health centres, providing improvements in health
care and management. The teacher’s training program has had 24 female teachers who,
after receiving training, implemented 12 projects in their respective schools, benefiting
more than 490 girls. The third program aimed at social leaders has trained two groups of 15
women each, and has implemented 30 projects that have had a significant impact on the
target communities. A total of 71 projects were carried out in their respective communities,
benefiting Ghanaian society.
In the second phase (2016-2018), action on the ground has been deepened to multiply the
impact of the project. The new approach seeks to strengthen the leadership of the
beneficiaries of both phases and their professional networks and implements initiatives that
bring improvements in their respective sectors. To this end, the beneficiaries of the first
phase act as mentors for new participants - professionals from the educational, health and
social fields - who, after receiving the corresponding intensive training, promote new action
projects in Ghana. In the education and social leadership program, beneficiaries are being
assisted to develop programs with maximum impact and their action is gaining greater
visibility. In this phase, 12 teachers and 10 leaders have been trained and have developed a
total of 22 projects. The nursing program was delayed but will be launched shortly.
The good results and impact of the project made it advisable to implement a third phase
starting in 2019, thanks to the generous support of Banco Santander through Santander
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Universities.
Description

Ghana Wins aims to foster comprehensive training in leadership for Ghanaian women in
three professional sectors: nurses, primary school teachers and social activists. To do so, the
project is based on three programs designed by the Women for Africa Foundation, and New
York University’s Nursing Faculty, the Steinhardt School of Education, and the Wagner
Graduate School for Public Service.
Leadership program for nurses: Beneficiaries from ten of the country’s administrative
regions will be given training in Accra and New York. They will draw up specific action
projects to bring improvements to priority aspects of healthcare in their region. These
projects shall be implemented in collaboration with nurses in their respective health centres
with the support of a mentor.
Leadership program for teachers: In August 2016, a group of 12 teachers were introduced.
They will remain in the programme until August 2017. In this second phase, the projects to
be carried out by the beneficiaries will focus on the challenges faced by schools, and above
all by women and girls.

Leader Leadership program for social activists: The women selected will be given specific training in
social leadership via intensive modules that will take place in Accra and New York. The
participants will then plan and implement action projects that they will launch in their
organisations.
To be
implemented
in 2019

Nurse leadership program:
A new MOU will be signed to allow development from phase II of the program.
Teacher leadership program:
Establishment of the Fostering Program, which offers training in leadership, professional
development and creation of a professional network for the participants. Monthly meetings
have been held and will continue throughout 2019. This Program is fundamental to
guarantee the project sustainability
Data gathering and analysis of results including qualitative, quantitative data and interviews
with participants and key actors. The team from the University of New York will coordinate
the gathering and data processing.
Social Leadership Program: We have gathered satisfaction data from the (female)
participants. The results of the Program have been evaluated.
In November 2018, the new call for proposals was launched and therefore the beneficiaries
of the respective programs will be selected.
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TITLE

DIALOGUES OF WOMEN FOR PEACE: THE LATIN AMERICAN AND AFRICAN
EXPERIENCE

Country

Spain- Alicante

Duration
Partners and
collaborators
The
initiative’s
goals

February 2019
Conselleria of Transparency Social Responsibility, Participation and Cooperation;; Consell
Delegation for the EU and Foreign (Presidency of the Government of Valencia).

Beneficiaries

NGO’s, social agents, cooperation professionals, military corps, academics, researchers and
students.
This initiative has as background the different activities carried out by Mujeres por África in
the field of Women, Pace and Security. In 2014 we implemented the program “Women of
Mali Acting for Peace” in collaboration with ECOWAS, a project specifically tailored to train
women on mediation and leadership and to offer a space for dialogue. The aim of this
initiative was to reinforce the negotiation capacity and leading role of women in the process
of reconciliation and national dialogue in course in Mali. Among the results achieved it is
worth mentioning that one of the beneficiaries of the program was present in the
negotiations that took place in Algeria.
That same year and within the program “African Women in Spain” we organized in
collaboration with the Carlos III University a five days course on Conflict Resolution and
Leadership directed to African women that live in Madrid. The course had 15 participants
from 11 African countries.

Background
and context

Description

General Objective To Empower African and Latin-American women to assume a protagonist
role in the resolution of conflicts and in the decision making process on peace and security in
their home countries.
Specific Objective: To favor an exchange of experiences between African and LatinAmericans women putting forward concrete initiatives to keep moving forward in the
agenda of women peace and security.

IN 2015 and in collaboration with the Elcano Institute we organized a round table n “African
Women that Build Peace” that gathered protagonists in peace negotiations, activists for
women’s rights and experts on peace and security.
As the United Nations General Secretary has recently declared that sexual violence in
conflicts has its roots in in the structural discrimination suffered by women and hence to
eradicate this violence it is absolutely necessary to work for equity. To attain gender equality
and empower women are integral elements of each of the 17 Objectives of Sustainable
Development.
Women are leading the struggle against sexual violence and are implementing actions to
prevent violence and assist victims to end with impunity. For this reason Women for Africa
launches this initiative to give women greater visibility and support their struggle.
.
The objective of this initiative of Women for Africa is to open a space to give visibility and
reflect on women’s leadership in peace processes and on the need to stop the most serious
consequences that armed conflicts have on women, such as sexual violence. To this end a
dialogue between African, Latin American and Spanish women to share experiences and
define effective strategies.
The debate will focus on the SDG’s and will have as reference the UN Women report that
underlines major gaps in women’s empowerment and identifies opportunities to introduce
changes that will help make reality the promises (UN Women, “Make promises true: gender
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equality and the Agenda 2030 for Sustainable Development”). Furthermore we will reflect
on women’s leadership, their role in conflict prevention and peace construction and on the
importance of creating effective networks.
6 remarkable African and Latin American leaders that have done major contributions in this
field will participate in this event. The Forum will have two panels: one on “Sexual violence
in conflict situations” and a second one on “the role lof Women in the construction of
peace”. Sami Nair will address the opening conference followed by opening remarks of the
President of the Women for Africa Foundation, the Spanish Defense Minister and the
President of the Government of Valencia
To be
implemented
in 2019

The forum will take place in Alicante on February 2019
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TITLE

POLITICAL LEADERSHIP FOR EQUALITY IN THE DEMOCRATIC REPUBLIC OF CONGO
Democratic Republic of Congo
Country
Duration
Partners and
collaborators

2019-2021
AFEM is our local partner. This organization has as fundamental objectives: to support the
advancement of Congolese women through the promotion of access to the media and the
defence of women's rights and the fight against gender-based violence, including sexual
violence.
The initiative also counts on the collaboration of the Catholic University of Bukavu.

The
initiative’s
goals

General Objective: To contribute to increasing the impact and results of social activism and
political leadership defending women's rights in the provinces of North Kivu, South Kivu,
Maniema, Katanga.
Specific Objective: To strengthen women's leadership and political communication skills to
fight against serious violations of women's rights, including sexual violence.

Beneficiaries

Background
and context

Description

100 women social leaders from the provinces of North Kivu, South Kivu, Maniema and
Katanga with experience or interest in working in the field of politics and public institutions.
40 women with skills and experience or who show interest in political communication or
political marketing;
40 women journalists working in the media.
This project is based on the experience gathered by the partners in programmes and
initiatives developed in the field of political leadership, political communication, journalism
and the fight to eradicate violence against women. The Women for Africa Foundation has
developed high-level political leadership programmes with African women and has a
powerful network of women who have achieved the greatest political responsibilities in
different African countries. With respect to the local partner - AFEM - its main objectives
are: to support the advancement of Congolese women through the promotion of access to
the media and the defence of women's rights and the fight against violence against women.
The initiative responds to the need expressed and confirmed by our local partners to
promote the incorporation of women into political life with the aim of integrating women's
problems and needs into the political agenda. The experience of the three partners in the
fields of political leadership, communication and the defence of women's rights
demonstrates their ability to undertake a project of this nature. This project has the support
and commitment of highly relevant actors in the fields of political leadership,
communication and the defence of women's rights against gender violence, including sexual
violence.
The DRC is going through a structural crisis, fuelled by armed conflicts since 1996, and it is
women who pay the highest price. Although the Constitution of the DRC provides a legal
basis for equality policies, women occupy only 7.2% of the highest decision-making positions
in public institutions. The electoral law also establishes a quota, yet women make up only
8.9% of the National Assembly and 4.6% of the Senate. The provinces with the lowest
proportion of women parliamentarians are South Kivu (3%) and Maniema (which has no
women parliamentarians). The DRC ranks 148th out of 153 countries in the women, peace
and security index.
The project aims to strengthen the political leadership and political communication skills of
100 women who have demonstrated commitment and leadership in social, professional or
political circles as well as to train 40 political communication professionals or journalists
interested in political communication and committed to the women's agenda. Intensive
15

training for both groups will be provided through 12 practical training courses in leadership
and political communication. Leaders will develop a minimum of 16 political programmes (4
for each province) and journalists will define 16 political communication strategies. An
international workshop on women's political leadership is also envisaged.
The project also envisages the training of 40 professionals who work in different fields to
improve their gender perspective in their tasks of social investigation, denunciation and
demand for respect for women's rights. To this end, intensive and practical courses on
gender journalism have been designed - This training will be supplemented by the
elaboration on the part of the beneficiaries of articles or informative pieces about the
situation of women in the provinces in which they are going to act.

To be
implemented
in 2019

In addition to training and capacity-building for beneficiaries, the initiative aims to
strengthen public information on violations of women's rights and the mechanisms in place
to prevent them. To this end, four social research projects will be developed to make the
diagnosis of the situation of women and the exercise of their rights in the four provinces
mentioned above. Community awareness-raising activities and a communication campaign
to inform and raise public awareness of women's rights are also planned.
Throughout 2019 the beneficiaries will be identified and the content of the training in
leadership and communication will be designed.

16

II.

EDUCATION AND RESEARCH
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ITLE

GIRLS FROM RIMKIETA

Country

Burkina Faso

Duration

8 years (2012-2020)

Partners and
collaborators

Friends of Rimkieta Foundation (Amigos de Rimkieta)

The
initiative’s
goals

General Goal: To promote the right to education and training for girls in an extremely
disadvantaged situation in the Rimkieta district of the capital of Burkina Faso, Ouagadougou.
Specific Goal: To ensure access to education and training for the girls from Rimkieta via
schooling, vocational training and literacy.

Beneficiaries

231 girls from the district of Rimkieta aged between 7 and 20 years are beneficiaries of the
Phase I of schooling of this program in 2019.

Background
and context

This initiative started in 2012 with a collaboration agreement signed between Women for
Africa and the FAR. "Girls of Rimkieta" is located in the neighborhood which bears the same
name, one of the most disadvantaged in Ouagadougou, the capital of Burkina Faso, a
country considered one of the poorest in the world, ranked 183 out of 188 countries in the
HDI ( Human Development Index) of 2017. The lack of resources, misery and poverty is the
harsh reality of many Rimkieta girls.
The aim of the project is to train girls without schooling in the Rimkieta neighborhood, since
literacy and schooling is the best tool to offer these girls a better future. The beneficiaries
are orphaned, abandoned girls, or families living in extreme poverty, between the ages of 7
and 18.
Since 2012, over the last seven school years, a total of 1,755 girls have been beneficiaries of
the project. Of these, 1,595 have received scholarships; 5 have received scholarships for
university studies; 12 have received professional training and basic training has been offered
to 143 girls.

Description

The "Girls of Rimkieta" project aims to support and guarantee access to education to girls
thus contributing to equality between girls and boys in the school enrolment rate. With this
initiative we also want to combat school dropout, as a tool to fight child labour and child
marriage, and promote the culture of effort and the spirit of improvement. Both the
beneficiaries and their mothers and tutors receive training through educational talks on
hygiene and nutrition and on the care of girls, the resolution of conflicts and respect for the
rights of girls.
The project has three lines of training:
Phase I: Schooling:. This phase is aimed at girls of school age, including university students,
who receive schooling scholarships including the enrolment fee and school materials. The
FAR monitors and controls the scholarship holders’ school performance quarterly, offering
extra refresher classes two days a week. Each year there is an average of 250 to 300
beneficiaries.
Phase II: Literacy I Schooling/Vocation The aim is to give girls who have never had schooling
the basic training necessary for future schooling or to learn skills. Each year the project
admits 20 new girls. Beneficiaries are trained to enter primary school, receive food and
health assistance aiming at .their future schooling. If this is not possible they receive training
in skills so they can earn a living. This phase lasts 1 year. By the end, the beneficiaries either
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go on to phase I, schooling or learn a profession. Girls with greater difficulties go on to phase
II.
Phase III: Literacy II. The aim here is to continue with basic education for girls who for
whatever reason cannot enter the other two phases.

To be
implemented
in 2019

The project also includes daily meals with vitamin supplements for the girls.
Phase I: Renew 231 grants for the beneficiaries who meet the requirements for participating
in the program.
Phase II: Incorporate a seventh promotion, with 20 new girls, in October 2018. Follow-up
and control of girls as well as reinforcement classes will be continued.
Phase III: So far there are no new candidates for this phase.
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Title
Country
Duration
Partners and
collaborators
The initiative’s
goals

Beneficiaries

Background and
context

Description

Schooling for Pregnant Girls and Mothers in Cape Verde
Cape Verde - Island of Santiago and Councils of: Ribeira Grande of Santiago, Santa Cruz, São
Domingos and São Lourenço dos Órgãos.
2019-2020
Vigo City Council
Cape Verdean Institute for Gender Equality and Equity
the National Office of Education
General Objective: To guarantee the right to education of pregnant teenagers and mothers in
the Cape Verdean secondary education system as described in Decree Law 47/2017.
Specific Objective: To elaborate and implement a pilot action protocol to guarantee access to
quality education for pregnant students and mothers in four secondary schools that present
high rates of teenage pregnancies and maternity and through the involvement of teenagers,
families and the Management and Administration teams of the participating schools.
Pregnant girls or mothers of the following secondary schools:
ES Salineiro (Concelho Ribeira Grande de Santiago)
ES Alfredo da Cruz Silva (Concelho Santa Cruz)
ES Fulgêncio Tavares (Concelho São Domingos)
ES Luciano Garcia (Concelho São Lourenço dos Órgãos)
This initiative of the Women for Africa Foundation is carried out in collaboration with the
Cape Verdean Institute for Gender Equality and Equity, an entity with whom Women for
Africa has signed a collaboration agreement, and with the support of the National Office of
Education, which will guarantee the multiplying effects of its results and impacts that will
surpass the sphere of the four beneficiary schools.
The project contemplates the elaboration of a detailed diagnosis of the problems of pregnant
students and mothers in the four secondary schools indicated, which present high rates of
pregnancies and adolescent maternity, taking into account the socio-family conditions of the
students, the rise of sexuality. The main obstacles to the permanence of this group in the
schools are: the impact of Decree 47/2017 on the academic performance of pregnant/mother
students, the attitude of the school faculty, namely the administration and the teaching staff
regarding the pregnancy/maternity of the students as the main obstacles for the permanence
of this group in the schools.
This diagnosis will serve as the basis for the elaboration of a list of measures to be
implemented in schools, focused on guaranteeing the continuity and quality of the academic
training of the beneficiaries. Both the diagnosis and the creation of the list should promote
the necessary conditions to facilitate a dialogue between pregnant/mother pupils and the
educational centres, so that the legislation in place is applied in a way that is beneficial to
them. The whole process will be documented in an audio-visual way, in order to make the
project known and to allow its adaptation in other schools.

To be
implemented in
2019

Collaborative agreements will be signed with local partners and the project's activity plan will
then be launched.
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Title

AGRICULTURE: IMPROVING FOOD SECURITY IN AFRICAN FARMING SYSTEMS WITH
THE SUPPORT OF REMOTE SENSING TOOLS

Country

8 African countries: Tunisia, Niger, Ghana, Ethiopia, Kenya, Rwanda, Mozambique and South
Africa.

Duration

2017-2021

Partners and
Collaborators

Consortium made up of 17 partners including GMW

Goals of the
Initiative

General Objective: To improve people's well-being by ensuring food security in Africa

Beneficiaries

Specific Objectives:
Improve harvests and crops through monitoring and prediction;
reduce subjectivity and error in arable areas and crop estimates;
Predict future threats through risk studies;
Implement new monitoring and forecasting methods in Africa Design a user-friendly service
platform;
Build capacity and awareness
The 256.5 million people in Africa who have suffered severe food insecurity in 2017

Background
and Context

MxA participates in this initiative financed within the framework of the EU program H2020 with
GMV. The project has a budget of 8.5 million euros and a term of 48 months. There are 17
partners, of which 50% are European and the other 50% are African, including representatives
from areas including industry and academia.

Description

AfriCultuRes aims to strengthen food security in African agricultural systems by supporting
remote sensing technology. The information obtained will help provide a Decision Support
System to improve decision making in the field of food security.
This initiative will benefit the public sector, the business sector, the financial sector and
academia, but also consumers. For this purpose, information will be collected through various
means, risks affecting food production will be analysed and a regional approach will be applied
to agricultural systems.
MxA will contribute its knowledge on women in the agricultural sector to reinforce the impact
of this initiative on women in different countries.

To be
implemented
in 2019

In 2019 it will participate in the Users Board of the project contributing to the advancement of
research with the experience accumulated by FMxA in the agricultural field.
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Title
LAUNCH OF UNESCO CHAIR:APPROPRIATE TECHNOLOGIES FOR DEVELOPMENT
Spain
Country
Duration
Partners and
collaborators
The initiative’s
goals

2019-2023
Complutense University of Madrid
General Objective: To improve the living conditions of African women.
Specific Objectives:To promote research and the dissemination of knowledge in different
areas of research, paying special attention to the link between water, democracy, governance
and women's empowerment in the African continent.
Tc reate a centre for the development of appropriate technologies for the empowerment of
women.
Encourage the development of university initiatives aimed at researching strategies for
improving the living conditions of the most disadvantaged sectors of Africa, with special
attention to women.
African women, university communities in Spain and Africa, public opinion.

Beneficiaries
Background and
context

UNESCO's mission is "to contribute to the consolidation of peace, the eradication of poverty,
sustainable development and intercultural dialogue through education, the sciences, culture,
communication and information" and is articulated in two major priorities: Africa and gender
equality. Women for Africa in full harmony with these priorities signed a Partnership
Agreement with this institution in 2017.
The UNESCO Chair "Appropriate Technologies for Development" obtained by the
Complutense University of Madrid in collaboration with Women for Africa, offers a new field
of collaboration between Women for Africa and the Complutense University of Madrid, an
entity with which we have been collaborating for some time and with which we have signed a
Collaboration Agreement.
This chair combines public-private collaboration for the development and education of
women in Africa through the alliance between the Complutense University of Madrid and
MxA.

Description

The UNESCO Chair aims to promote the sustainable development of the African continent
through its women, promoting the value of equality and social justice with an approach that
gives due importance to knowledge transfer and research as engines of progress.
The ultimate aim is to promote the improvement of the living conditions of African women
through training, higher education, research, dialogue among experts and the development
of appropriate technologies.

22

This includes the opening of a permanent centre of appropriate technologies for sustainable
development focusing on research and innovation in development cooperation and
humanitarian aid. This centre will be located at the Complutense University. It is also planned
to create spaces for dialogue or seminars between experts from all over the world and to call
for different types of research initiatives aimed at facilitating higher education for African
women.
To be
implemented in
2019

Public launch of the Chair and development of its action plan.
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TITLE

“FUERTES” PROGRAM: AGRICULTURAL RESEARCH IN SENEGAL

Country

Senegal

Duration

2019-2021

Partners and
collaborators

Mohamed VI University of Morocco, Sine Saloum El Hadj Ibrahima Niass University (USSEIN) and
the OCP Foundation (FOCP).

The
initiative’s
goals

General Objective: To promote agricultural research carried out by Senegalese women in order
to help reduce vulnerability to climate change and promote the resilience of populations.

Beneficiaries

10 senior researchers and 10 Senegalese doctoral students

Background
and context

This initiative of the Women for Africa Foundation has the collaboration of the OCP Foundation
(Office Chérifien des Phosphates), the Sine Saloum El Hadj Ibrahima Niass University (USSEIN), a
new University specialized in agriculture, with which a Framework Collaboration Agreement has
been signed and with the Mohamed VI University in charge of the training of Senegalese
researchers.

Description

The project aims to select a first team of ten Senegalese researchers and 10 Senegalese doctoral
candidates who will receive advanced training in agriculture and nutrition at the prestigious
Mohamed VI University. The training will be designed taking into account the profile of the
beneficiaries and the priority areas of interest. After the training of the first cohort the
researchers will be integrated into the teaching and research team of the recently launched
USSEIN. A second cohort of 5 female researchers and 5 doctoral students will repeat the same
training scheme in Morocco to, the following year, join the teaching and research team of
USSEIN.
Women for Africa will contribute by providing training in leadership techniques and systems
that enable women researchers to be "role-models" for their teams and students. In a second
phase, the project contemplates supporting the most innovative researchers for the creation of
spin-offs in the agro-food sector.
The following activities will be carried out throughout 2019:

To be
implemented
in 2019

Specific Objective: To train and empower Senegalese researchers specializing in agriculture and
nutrition for integration into USSEIN University.

During the first semester we will proceed to constitute the Evaluation Committee formed by
representatives of the University USSEIN that will carry out the selection of the 1st cohort of
Senegalese researchers. The selected beneficiaries will receive intensive training at the
Polytechnic University Mohamed VI and in the second semester of 2020 will be integrated into
the academic and research team of the USSEIN.
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TITLE

SCIENCE BY WOMEN

Country
Duration
Partners and
collaborators

Spain
Since 2014The Spanish National Cancer Research Centre (CNIO), the National Centre for Biotechnology
(CNB), the Institute of Mathematical Sciences (ICMAT), the Carlos III Institute of Health
(ISCIIII) the Institute of Photonic Sciences (ICFO), the Barcelona Graduate School of
Economics , the Center for Genomic Regulation (CRG), the Institute of Neuroscience of
Alicante (Severo Ochoa Center), the Vall d'Hebron Research Institute (VHIR), BioCruces,
Kronikgune, Deusto Tech, REPSOL, Centro De Investigación Príncipe Felipe, Donostia
International Physics Center, Centro de Física de Materiales.

The
initiative’s
goals

General Goal: To empower African women scientists so they may take an active part in
Africa’s transition process to a knowledge-based economy guided by innovation.
Specific Goal: To boost the researchers’ skills with work experience periods in research
centres of excellence in Spain.
14 senior African researchers
Science by Women is an initiative by the Women for Africa Foundation (MxA) that was
launched in 2014 in collaboration with the Severo Ochoa Centres. Other centres of
excellence in Spain and other countries have since joined.
The first step for setting this up was to form a scientific committee chaired by the president
of MxA which agreed to launch a programme of scholarships for senior African researchers
to stay for six months in one of the centres that collaborate in Science by Women. Following
the first call, nine researchers were selected from different countries that have been
carrying out their research in Spanish centres.
To date and in the first two editions of Ellas Investigan, 40 African scientists have benefited
from this program.

Beneficiaries
Background
and context

Description

To be
implemented
in 2019

This programme is aimed at senior researchers with a special leadership ability, which will
foster knowledge transfer from the beneficiaries to students (bachelor’s, master’s and
doctorates) and young researchers in their own countries’ centres, ensuring it will have an
impact. This programme includes announcing the request for participants and the selection
by the scientific committee of candidates according to criteria of academic excellence, the
impact of the projects presented, and integration in the associated centres.
The priority work areas of Science By Women are: Health and Biomedicine, Energy, Water
and Climate Change, Agriculture and Food Security, Mathematics, Information and
Communication Technologies, and Economic Sciences. In the 4th edition, Physics and
Materials Science and Nanotechnology have been added.
The programme of scholarships or stays for senior women researchers also intends to foster
cooperation in research in the areas described and to generate greater exchange between
Spanish and African researchers.
After the publication in July 2018 of the call for the 3rd Edition of "Ellas Investigan", the
Scientific Committee made the selection of candidates subsequently ratified by the
Governing Committee at its meeting on December 4 in Barcelona. In January 2019, the 14
selected researchers will be integrated into the assigned centres.
In this 4rd edition the number of centres has increased to 14. In addition to the centres
collaborating with Ellas Investigan since its launch: The National Centre of Biotechnology,
The Institute of Mathematical Sciences (both in Madrid), The Institute of Photonic Sciences,
The Center of Genomic Regulation, Barcelona Graduate School of Economics ( all the 3 in
Barcelona), 5 new centers of excellence have been added: the Institute of Neuroscience of
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Alicante (Severo Ochoa Center), 3 centres in the Basque Country, BioCruces, Kronikgune and
Deusto Tech, each with a researcher thanks to the support of the Vizcaya Provincial Council.
Four new centres of excellence have recently been added: the Príncipe Felipe de Valencia
Research Centre, the Repsol Technology Centre, and, thanks to funding from the Provincial
Council of Guipúzcoa, the Donostia International Physics Centre and the Materials Physics
Centre.
In view of the results and impact of the programme, the call for the 5th edition of the
programme is expected to be launched in June 2019 to select the new researchers.
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TITLE
Country
Duration

LEARN AFRICA SCHOLARSHIP PROGRAM
Spain
2018-2019

Partners and
collaborators

Conference of Rectors of Spanish Universities (CRUE), Universidad de Alcalá de Henares,
Universidad Alfonso X El Sabio, Universidad de Alicante, Universidad Autónoma de
Barcelona, Universidad Autónoma de Madrid, Universidad Camilo José Cela, Universidad de
Cantabria, Universidad Carlos III de Madrid, Universidad de Castilla La Mancha, Universidad
Complutense de Madrid, Universidad de Córdoba, Universidad de Coruña, Universidad de
Extremadura, Universidad de Granada, Universidad de la Laguna, Universidad de Huelva,
Universidad Internacional de Andalucía, Universidad de Jaén, Universidad de León,
Universidad de Lleida, Universidad de Málaga, Universidad Nacional a Distancia, Universidad
of Oviedo, Pablo de Olavide University, University of the Basque Country, University of Las
Palmas de Gran Canaria, Polytechnic University of Cartagena, Polytechnic University of
Madrid, Polytechnic University of Valencia, Public University of Navarra, Rey Juan Carlos
University, University of La Rioja, University of Salamanca, Universidad Santiago de
Compostela, Universidad de Valencia, Universidad de Zaragoza, Cabildo Insular de Tenerife,
Universidad de Coimbra (Portugal), Ostelea (Morocco), Fundación ASISA, GMV Innovating
Solutions, CFM/ DIPC (Materials Physics Center/Donostia International Physics Center), and
Planeta Formación y Universidades.
General Goal: To foster knowledge transfer and skills training for African women university
students and researchers so that when they have finished their training they become agents
for progress in their societies.

The
initiative’s
goals

Beneficiaries
Background
and context

Description

Specific Goal: To give access to postgraduate university studies in Spanish universities for
African women students and encourage the exchange of experiences between Spanish and
African students, promoting a better mutual knowledge.
64 African students for the 2018-2019 academic year
The MxA scholarship programme began in 2013 with the University of La Rioja—a pioneer in
this initiative. Since then, new academic entities have joined.
In order to strengthen this programme, MxA signed a collaboration framework agreement
with the Conference of Rectors of Spanish Universities (CRUE) and a specific agreement that
aims to draw up activities geared towards this social group and to give female students
(graduate or postgraduate) and African lecturers access to external vacancies available in
the CRUE universities.
The programme currently has the participation of 37 Spanish universities, one Moroccan
and one Portuguese, as well as five entities that sponsor scholarships.
Since the beginning of the programme, 99 African women have benefited from a
scholarship.
Learn Africa is an initiative of the Women for Africa Foundation to provide scholarships to
African female junior students and researchers at Spanish universities.
This programme is based on the collaboration agreements signed by Spanish universities
that are welcoming the African women students and researchers. The scholarships cover the
costs of enrolment, travel, medical insurance and accommodation. Their duration depends
on the type of academic course, varying from three months in the case of Spanish intensive
courses to two years for master’s programmes and up to 4 years if the beneficiary obtains a
doctoral scholarship. Women for Africa is responsible for making the call for candidates and
selecting them depending on the scholarships available as well as monitoring their progress
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To be
implemented
in 2019

during the program. The public call will be published via in our website and disseminated
through Embassies (Spanish Embassies in Africa and African embassies in Spain) African
universities, as well as via relevant networks (hispanists’ , researchers’ networks etc.).
In 2019 WxA will work to consolidate and expand the number of participating universities
and available places. The universities will then proceed to publish the scholarships
announcements for the academic year 2019-2020, which is expected to be published not
later than the month of April. Once the deadline for submission of applications is due, we
will proceed to carry out a shortlist of the best candidates and then the final beneficiaries
will be elected. Likewise, the Foundation is responsible for providing support and
encourages those selected students while processing their visas and in relation to any
questions or queries they may have about their incorporation into the Spanish universities
participating in the program. Finally, a follow-up and evaluation of the African scholars from
an academic and social integration point of view will be carried out during their stay in Spain
and after returning to their countries of origin.

28

Title

KAKUMA REFUGEES FIELD TRAINER TRAINING

Country
Duration

Kenya - Spain
2019

Partners and
Collaborators

Camilo José Cela University Foundation
United Nations High Commissioner for Refugees (UNHCR) Spain and Kenya

The
Initiative’s
Goals
Beneficiaries
Background
and Context

General Objective: To improve the quality of education in the Kakuma refugee camp.
Specific Objectives: To strengthen the pedagogical capacities and skills of the trainers.

Description

To be
Implemented
in 2019

3 refugees
Kenya is home to one of the largest refugee camps for unaccompanied children in the
world: KAKUMA. More than 162,000 people of 8 different nationalities live there, although
they come mainly from Southern Sudan and Somalia (others: Congo; Rwanda and
Burundi). Among them, there are about 14,000 minors alone or with relatives, but without
parents.
The internal organisation of the camp is exemplary, with 21 primary schools and 5
secondary schools. Despite an average of 140 students per classroom, the camp has an
academic success rate of 96 per cent, the highest in the county. Teaching is provided by
natives (Kenyans), NGO volunteers present in the region and by the camp's own (poorly
qualified) refugees.
The President of MxA visited the Kakuma camp in 2017 on the occasion of a trip to Kenya
and was able to see the situation of the camp and in particular the educational needs of
those living there and the interest on the part of refugees in improving the quality of
teaching.
The Camilo José Cela University, the entity with which MxA collaborates in the framework
of the Learn Africa project, echoed the educational needs detected in the Kakuma refugee
camp and both institutions agreed to collaborate to offer training of trainers to three
refugees from that camp, through a pilot project.
This initiative of Women for Africa in collaboration with the Camilo José Cela University
aims to offer formal training to three "refugees" who, working as teachers in the Kakuma
Refugee Camp, want to acquire training in educational innovation that they can then
implement in the schools of the aforementioned Refugee Camp.
Three scholarships will be granted to refugees who work as primary and/or secondary
school teachers in the schools of the Kakuma Refugee Camp. These scholarships that last
for two months include: transportation, lodging and meals.
Training will be offered in the areas of interest to the beneficiaries by designing, for this
purpose, a theoretical and/or practical program. The theoretical program is taught at the
Universidad Camilo José Cela and the practical one at the Colegio SEK El Castillo. Each
scholarship student will have a mentor teacher at the University and another at the
College.
This initiative also contemplates a program of support and integration, parallel to the
academic or practical formation and a program of follow-up and psychosocial and
emotional evaluation.
This programme will take place in 2019. MxA collaborates in the identification of the
beneficiaries, providing support for the necessary procedures for their transfer to Spain
and contributing to the design and monitoring of the project.
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III.

HEALTH
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TITLE

STOP FISTULA

Country

Liberia

Duration

2 years (2017- 2019)

Partners and
collaborators

The Ministry of Health, the Ministry of Gender and Development of Liberia; the Saint Joseph
Catholic Hospital (SJCH), Probitas Foundation, CEDEAO, and United Nations Population Fund
(UNFPA).

The
initiative’s
goals

General Goal: To help combat and eradicate obstetric fistula in Liberia.

Beneficiaries

Women under 20 years of age during their first pregnancy, women at risk of obstructed
labour, and women suffering from obstetric fistula.

Background
and context

Stop Fistula was launched in Monrovia in 2013 after the Government of the Republic of
Liberia, the Saint Joseph Catholic Hospital (SJCH) and Women for Africa signed the
Memorandum of Understanding (MOU) in December, 2012. After the forced interruption
imposed by the Ebola epidemic, Stop Fistula resumed its preventive, assistance and training
activities in January 2016, the date on which the new medical coordination took over.

Specific Goal: To prevent and surgically treat obstetric fistula in Monrovia, strengthening the
capacity and quality of maternal health care at the Saint Joseph Catholic Hospital (SJCH).

From 2013 to October 2018, 17,774 prenatal consultations were attended, 4,339 births and
179 women received restorative treatment. Prenatal care is provided both in the SJCH
Fistula Unit and in the associated health centres.
With co-financing from the Probitas Foundation, two surgical missions were carried out
(November 2016 and June 2017) with the result that 43 women underwent surgery. The
training sessions for midwives, nurses and medical staff were attended by 126 participants.
For the period from 2017-2019 Stop Fistula is co-financed by the Mapfre Foundation, the
Probitas Foundation and ECOWAS.
Description

Stop Fistula addresses the tragic consequences caused by a lack of medical assistance during
birth, which has dramatic effects that stigmatise women suffering from obstetric fistula.
This project, which is designed in line with the health policies of the Government of Liberia,
is based on the following areas: awareness and prevention activities, surgical treatment,
training and reintegration of patients. The Fistula Unit in Monrovia is located in the SJCH,
though the prevention activities are also carried out in associated health centres.
Awareness and Prevention, major pillars of the project, prevents a great many fistulas. The
SJCH’s Fistula Unit provides free medical assistance before and during birth for women
under 20 years of age in their first pregnancy and women in danger of an obstructed
delivery. The average of prenatal consultations is maintained at 250 to 300 monthly and an
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average of 45 births are attended on a monthly basis.
Surgical treatment is a fundamental part of the project and is carried out via periodic
surgical missions. The missions are carried out by an average of 5 to 8 professionals
including doctors (surgeons, gynaecologists and anaesthetists), midwives and nurses, who
travel for 7 to 10 days to operate on patients with obstetric fistula.
Training is the third pillar of this initiative. Stop Fistula offers continuous training to
midwives and nurses and it is precisely during surgical missions that the training component
is enhanced. Training sessions are given to nurses and midwives. During surgical missions,
the training component is enhanced and, taking advantage of the presence of the
professionals who are part of the mission, training sessions and workshops are offered for
the staff.
Reintegration, a key aspect for women suffering from fistula to recover their dignity and
self-esteem, is carried out in collaboration with the Ministries of Gender and Health,
facilitating the access of patients to the Phebe Reintegration Centre, which has the support
of UNFPA.
To be
implemented
in 2019

●

●
●

●
●

●

Stop Fistula will carry out the following actions:
Prevention and awareness
The information and awareness-raising campaign on the need for an ANC
consultation during pregnancy and the free services offered by the Fistula Unit will
continue. Awareness-raising talks are held both at SJCH and at partner health
centres. This activity is reinforced by the radio programmes broadcast by the
ECOWAS radio station in which the medical coordinator and fistula survivors who
have been treated by Stop Fistula participate. Their testimonies can be very useful in
raising awareness among young women.
More than 1500 women in the SJCH Fistula Unit and associated health centres are
attended in prenatal consultation.
Around 300 girls and women with at-risk pregnancies receive free medical
assistance during childbirth in the Fistula Unit.
Surgical Missions
Carry out a surgical mission in 2019
Surgical missions will have a training component for nurses and midwives, as well as
specialized workshops for health personnel.
Training
In 2019 there will be 4 training sessions for midwives and 2 for nurses and a
workshop for health personnel.
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TITLE

LAUNCH & GROW
Training for women business leaders

Country
Duration
Partners and
collaborators
The
initiative’s
goals

Kenya and the USA
2019-2020
Babson College and the University of Nairobi’s Wangari Maathai Institute with backing from
Banco Santander.
General Goal: To boost and give skills to businesswomen in Kenya to strengthen their
empowerment and for them to take on leadership in business.
Specific Goal: To train Kenyan businesswomen and bolster their skills in consolidating and
developing lines of business, mentoring skills and planning socially responsible initiatives.

Beneficiaries
Background
and context

16 businesswomen and entrepreneurs.
This initiative from Women for Africa is being carried out with the prestigious US business
School, Babson College. To launch the project, the first step was to draw up a specific report
on the business panorama for women entrepreneurs in Kenya, written at the request of
MxA by the University of Nairobi’s Wangari Maathai Institute. Based on this report, a
syllabus was drawn up in collaboration with Babson College, tailored to the specific needs of
Kenyan women entrepreneurs. In July 2016, the first group of 13 business women took part
in the training programme given in Babson College and they continued to develop their
initiatives during the second phase that lasted six months. In July 2017, the second group of
14 businesswomen and women entrepreneurs went to Babson College to start their training.
Launch & Grow is aimed at senior businesswomen and young female entrepreneurs. The
beneficiaries were selected by MxA. The programme, which caters to 16 beneficiaries every
year, includes training in the first phase, which is carried out for one week in Babson College.
The course is designed taking into account the beneficiaries’ needs. It has joint sessions and
others designed specifically for each of the two groups of beneficiaries. The senior
businesswomen’s training stresses their mentoring skills, whereas the training for the
younger ladies focuses on drawing up and implementing business plans and socially
responsible initiatives.
When the training is over, the second phase begins. Here, the younger businesswomen are
to define and implement the socially responsible initiatives drawn up in Babson, applying
them in their companies. To do so, they can count on mentoring from the senior business
women over six months.
To date, a total of 43 businesswomen have benefited from this project
In 2019 the second phase of Launch & Grow (2019-2020) will be initiated, launching the call
for proposals and proceeding with the selection of the 14 beneficiaries.
The content of the new course for senior and junior entrepreneurs will be designed in
collaboration with Babson College.

Description

To be
implemented
in 2019

In June, the beneficiaries will travel to the USA to participate in the training.
The graduation of the second cohort (second edition) was planned for the end of the year in
Nairobi, but has been postponed to 2019.
The graduation of the second group (second edition) will be held at the end of the year in
Nairobi, coinciding with a collective meeting of all the groups in recognition of the work and
achievements of the beneficiaries.
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TITULO

GREEN VOICES

Countries
Duration
Partners and
collaborators
The
initiative’s
goals

Spain and Tanzania
2019
The Autonomous University of Madrid and Banco Santander.

Beneficiaries
Background
and context

15 Tanzanian women (5 journalists, 5 agricultural business women and 5social leaders).
This initiative from Women for Africa is carried out in collaboration with the Autonomous
University of Madrid. Both institutions signed an agreement for collaboration that
includes training for the beneficiaries by the Autonomous University of Madrid. The twoweek training programme was given by the team headed by the Ecology Chair, Carlos
Montes, in collaboration with MxA. In February 2016, 15 beneficiaries were given
intensive training at the Autonomous University of Madrid. Subsequently, green projects
have been set up in their respective communities and a communication campaign to raise
awareness among the population.
Green Voices addresses the problem of climate change via women. The project is divided
into three main parts: training, development of green initiatives on the ground and a
communication campaign. To do so, a group of 15 Tanzanian women have been selected
from three sectors: social leaders, journalists and farmers. The selection is made by MxA
in collaboration with a local NGO.
The training, one of the pillars of this initiative, is carried out over two weeks in Madrid.
The main subjects in the training course are: sustainability, agricultural techniques
adapted to climate change, and leadership. During the training, the beneficiaries draw up
a green initiative or project that they will later implement in the field.
The third component is a communication campaign to raise awareness among the
population about the need to protect the environment, and inform about the green
projects and initiatives put into action in the context of Green Voices.
In 2017, the results of the first phase of the project were presented, which were very
positive, and the second phase was launched, which included the extension of the
projects that the beneficiaries started in 2016.
As a culmination of this project, in 2018 the filming of a documentary was carried out in
which the experience and know-how of Green Voices will be gathered. All the projects
and their protagonists, as well as the authorities, from the local ones to the government
of the country, who have collaborated with the program, will be represented in the
documentary, which will be published in the first quarter of 2019 and then presented to
the public.

Description

To be
implemented
in 2019

General Goal: To promote and put into practice strategies designed by women to tackle
climate change in Tanzania.
Specific Goal: To train a group of 15 women and make them protagonists in the fight
against climate change in order to raise awareness and generate opinion about the
problems arising from climate change and the palliative solutions with which it can be
addressed.
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TITULO
Countries
Duration
Partners and
collaborators

The
initiative’s
goals

Beneficiaries

Background
and context

Description

MARITIME-FISHING TRAINING (FISHING, OCEANOGRAPHY, ENVIRONMENT,
BIODIVERSITY AND ECOLOGY)
MOROCCO - L'Oriental Region
July 2019
The Ministry of Agriculture, Fisheries and the Environment of the Government of Spain General Fisheries Secretariat (SGP) - Intermares - Buque-escuela;
Marchica Agency, Nador City Council, Mohamed I University (UMP), Pluridisciplinary
Faculty of Nador (FPN), Office of Vocational Training and Labour (OFPPT), Centre for
Cooperative Studies for Development (CECODEL).
General Objective: To contribute to the empowerment of women in the region through
the reinforcement of already existing training areas in the sector, to the exposure to new
information on areas and professional and entrepreneurial possibilities that do not yet
exist or in which women are not protagonists, to the awareness of women in marine
sciences with special attention to marine ecology, and to the reinforcement of academic
specialization and scientific research in various areas.
Objective 1: To sensitize the community of Nador and its surroundings on the role of
women in the fishing sector and scientific research, as well as on areas of interest linked
to the large ongoing project of tourist development and environmental and ecological
rehabilitation of the Marchica lagoon.
Objective 2: To provide guidance and vocational and job training for women from the
region of L'Oriental in the sector of fishing and fish processing industry.
Objective 3: To offer university and complementary scientific training in areas related to
Oceanography, Environment and Ecology.
Between 500-1000 women from the L'Oriental region:
a) Basic orientation: women at risk of social exclusion
b) Complementary basic training: women with little training in general
c) Vocational training: women interested in taking modules and workshops related
to trades and professions in the fishing sector.
d) University education: university students and teachers
Within the framework of a collaboration agreement with the Ministry of Agriculture,
Fisheries and Environment of the Government of Spain-General Secretariat for Fisheries
(SGP), the Women for Africa Foundation (FMxA) and the Association Femmes pour
l'Afrique (AFxA) have joined the Intermares project, a school ship for international
cooperation in fisheries, environmental and oceanographic matters.
Intermares is an SGP project, a contribution of the Spanish government to international
cooperation. The Intermares has been built to offer "in situ" training in maritime-fishing
matters, both in Spain and in friendly countries of the African continent.
The training and research offer of the Intermares revolves around: fishing processing
industry; fish processing industry; packaging systems; health and hygiene issues; nauticalfishing qualifications; salvage; marine biology; oceanography; marine pollution; etc.
With these training activities, the foundation, and indirectly, the Nador Lighthouse,
begins to work in the L'Oriental region with different groups in teaching at all levels:
basic, professional training and university. This opportunity is of extraordinary
importance since there is a large state project of the Marchica Agency for environmental
and ecological rehabilitation and biodiversity of the Marchica lagoon, and for economic
and social development in the tourism sector; with this training project, the foundation
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will help women in the region not be left out of this transformation.
The Intermares training programme covers a wide range of levels of action and
collaboration with local partners: associations and cooperatives, scientific and university
research, and professional training. On board the ship there will be a series of practical
workshops, specialised courses and seminars and conferences, as well as a series of visits
and guided talks.
The activities revolve around the following thematic areas:
a) Guidance on the professional possibilities offered by the sector in general: labour
market, entrepreneurship, tourism, etc.
b) Fish handling techniques and the processing industry.
c) Diving and rescue.
d) Women in oceanographic sciences.
e) Ecology and environment.
Once the Nador Lighthouse centre has been inaugurated, we will continue to work with
our partners to give continuity to these teaching activities.
To be
implemented
in 2019

The initiative will take place in July of 2019.
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TITULO

STRENGTHENING THE LEADERSHIP OF WOMEN IN COOPERATIVES

Countries
Duration
Partners and
collaborators
The
initiative’s
goals

Senegal
2019
Association of Professionals and Businesswomen of Guipúzcoa (ASPEGI) and the
Provincial Council of Guipúzcoa.
General Objective: To empower women entrepreneurs and members of cooperatives to
be protagonists of the economic development of their countries.
Specific Objective: Theoretical and practical training for female entrepreneurs and
cooperatives in the fisheries sector

Beneficiaries

African Entrepreneurs and Co-operativists in the Fishing Sector

Background
and context

This initiative is carried out in collaboration with ASPEGI and the Provincial Council of
Guipúzcoa as a continuation of the initiative developed in 2018 with the beneficiaries of
Voces Verdes. Within the framework of Guipúzcoa Coopera, a project launched by the
Provincial Council of Guipúzcoa in 2017, the Association of Professionals and
Businesswomen of Guipúzcoa (ASPEGI) with the support of the Provincial Council offers
training and support to African women entrepreneurs and members of cooperatives in
the development of their business projects, with the aim of advancing the value chain and
achieving more profitable, efficient businesses and operations that allow them autonomy
and economic independence.
This initiative of the Women for Africa Foundation in collaboration with ASPEGI and the
Provincial Council of Guipúzcoa aims to share experiences and offer training to African
women entrepreneurs and cooperative members in the fishing sector, showing the
different alternatives implemented by Guipuzcoan entrepreneurs and cooperatives that
serve as inspiration and allow the construction and implementation of channels that
enable them to market their products from different perspectives such as traditional
markets, supermarkets, product creation, bagging, gastronomy, business linkage, tourism,
etc.
Identify of the beneficiaries, design and execute of the programme adapted to their
needs.

Description

To be
implemented
in 2019
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V.

CULTURE
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TITLE

AFRICAN WOMEN IN SPAIN: SPANISH LANGUAGE CLASSES

Country
Duration
Partners and
collaborators
The
initiative’s
goals
Beneficiaries
Background
and context

Spain
2019
Volunteers MxA

Description

To be
implemented
in 2019

General Objective: To promote knowledge of Spanish
Specific Objective: To promote the integration of African students and researchers in Spain.
Students and researchers stationed in Madrid
Women for Africa in its accompaniment of the beneficiaries of Learn Africa and They
Investigate offers Spanish courses taught by volunteers to facilitate their integration into
their respective academic and research centers and enable a greater exchange to enrich
their stay in Spain.
This MxA initiative, which is part of our project "Africans in Spain", and which has been
developed in recent years aims to facilitate the integration of African students and
researchers in their respective fields through Spanish courses which will enhance their
academic experience as well as their life experience. The courses are taught by volunteers
at MXA headquarters on Friday afternoons to avoid interfering in the activities of the
beneficiaries.
Spanish courses throughout the academic year 2018-2019.

40

6. INTERNATIONALISATION
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Title

WOMEN FOR AFRICA CENTRE: NADOR LIGHTHOUSE

Country
Duration
Partners and
collaborators
The initiative’s
goals

Morocco
2017 through present
Agreements are in the process of being formalised.

Beneficiaries
Background
and context

General Goal: To contribute to sustainable development in Africa by fostering equality and the
empowerment of women on the continent.
Specific Goal: To create a space for knowledge, training, culture and opportunities that responds to
the needs of women and society in Nador and the region, while at the same time making it a focal
point for knowledge and reflection about the global problems of women and in particular African
women.
Women from Nador, from the Oriental region and from Africa in general.
The “Femmes pour l’Afrique. Le Phare de Nador.” centre is a project of extraordinary importance
since it is the first headquarters for the Women for Africa Foundation in Africa. The centre is located
in the old Lope de Vega Spanish secondary school in Nador, an educational centre of great prestige
that the Foundation has become holder, by assignment of the Ministry of Foreign Affairs in December
2015. The centre's headquarters building has a privileged location right on Nador's promenade. Its
construction dates back to 1964 and has undergone various reforms over time. As the new
headquarters of the Nador Lighthouse, refurbishment work has been carried out to modernise the
building, especially in terms of accessibility, facilities and interior finishes.
Nador is a city in Morocco and the capital of the province of the same name. It is located
approximately 15 km south of the Spanish city of Melilla and 165 km from Alhucemas in the north of
the country. Nador is also located in the Oriental Region of Morocco; a region of strategic importance
due to both its geographic position and its economic potential. Furthermore, Morocco is a strategic
partner for Spain and the European Union, representing a great gateway to Africa and a bridge to
Sub-Saharan Africa.
Since 2016, Women for Africa and in particular its president, have been working to raise awareness of
the project in Morocco and obtain support from public institutions, academic institutions, public and
private companies, international organizations and civil society. In fact, we already have an important
network of partners and collaborators with whom we have signed and will continue to sign
agreements. To date we have negotiated a total of 30 agreements.
As far as its structure is concerned, the centre will have a Steering Committee, which will be its
highest governing body, made up of Spanish and Moroccan entities and presided over by the
President of the MxA Foundation and will work in coordination with the Foundation's Executive
Committee.
The centre, which already has a director, will be in charge of the general coordination of the space
and its activities, the management of the budget, the supervision of human resources and the
contacts with the local and regional society and its authorities. Under her direction will work the
coordinators of the area of training and entrepreneurship and the international area, as well as the
rest of the team.

Description

“Femmes pour l’Afrique. Le Phare de Nador.” is the first headquarters that MxA has in Africa and the
first centre for training, research, entrepreneurship and culture aimed at women.
“Femmes pour l’Afrique. Le Phare de Nador.” is to be a space at the service of women and Nador’s
society and region, but also a centre for research, reflection, education, culture and creation of
opportunities for women. This is all to be done from a local and regional perspective as well as a
transnational and global one. The Nador centre will carry out its activities in two priority areas: a local
and regional training and entrepreneurship area, and an international area with the Nador Women’s

42

Hub.
Area for training and local and regional entrepreneurship: The centre will dedicate a significant part
of its activity to collaborating with socio-economic development of Nador and its province by training
women and supporting their entrepreneurial attitude. Two activities will be carried out in this area,
organised along three lines of action:
✓ General training programme: Improving skills among the female population over 16 years of
age in order to foster the active, thoughtful participation of women from Nador and the
region in different spheres of social, political, cultural and economic life.
✓ Training programme for employment: Improving skills and knowledge geared towards the job
market for the female population who are seeking work. There are currently various key
projects underway in Nador for development in the region, such as Mar Chica and Nador
West Med. These two big transformation projects are going to open up very significant
employment opportunities for the inhabitants. In collaboration with these companies, the
centre intends to become a training area where women can prepare themselves specifically
to take up job posts generated by these initiatives.
✓ Entrepreneurship incubator: Giving training and support for women to create companies that
help development in Nador and the region. This programme for training, mentoring and
advice aims to accompany entrepreneurial women in the early stages of their business
projects.
International area. Nador Women’s Hub: The Nador Women’s Hub, MxA’s think tank, is being
launched as a global centre for thought and action to foster equality by empowering African women
through a trans-cultural perspective. It aspires to build bridges between women from the North and
the South to draw up a feminist agenda of global reach with the ultimate aim of building a fairer
world. It will also foster research and reflection on matters of strategic interest for Africa and Europe.
This area will carry out its activities based on three programmes: Training, research and networking.
✓ Training: The training is intended to address women’s specific needs, particularly for those
who are taking on responsibilities in different spheres. Workshops will be scheduled with
innovative content to develop analytical skills as well as creative and practical ones.
✓

Research: Research will be fostered into matters of interest for women in order to
contribute to the global debate on the need to make progress in gender equality. The centre
will have its own research cell comprised of women university professors. Every year, a
female African researcher of recognised prestige will be invited to carry out a research
project of interest for the centre.

✓

Networking: The idea is to make Nador a hub that lends visibility to women leaders in
different spheres so they can illuminate and inspire other women in Africa. Activities will be
organised to give them the opportunity to disseminate their activities and projects. These
activities include the noteworthy annual NADOR FORUM gathering, which will foster an
exchange of experiences regarding women’s participation in conflict resolution and peacebuilding.

As for the structure, the centre will have a management committee that will be its highest body of
governance. This will be made up of Spanish and Moroccan entities and chaired by the
president of the Women for Africa Foundation (MxA). It will work in coordination with the
foundation’s executive board. The centre already has a director, María José Ramos, who
will be in charge of generally coordinating the space and its activities, managing the budget,
supervising human resources and contacts with local and regional society as well as with
the authorities. Under her management there will be coordinators working in the training
and entrepreneurship area and in the international area, as well as the rest of the team.
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To be
implemented
in 2019

The refurbishment of the building that houses the centre began in 2017 and is expected to be
completed in 2019. MxA and the Femmes pour l'Afrique Association will continue to work on
designing a content plan for the Centre and ensuring that it is put into operation.
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